
Aid For Haiti (AFH)     
AID FOR HAITI BYLAWS
ARTICLE I - NAME
1. The name of this organization shall be “Aid For Haiti”, also referred to as “All For Him” or “AFH”.
ARTICLE II - PURPOSE
1. The primary purpose of this organization shall be to model the love of Christ to the Haitian people. This will be done through service and aid with emphasis upon sharing the saving faith of Jesus Christ.
2. This organization’s efforts within Haiti will include compassionate healthcare, spiritual ministry, education, and training for service.
3. This organization is organized exclusively for charitable, religious, educational, and scientific purposes under section 501(c)(3) of the Internal Revenue Code, or any corresponding section of any future federal tax code.
ARTICLE III - BOARD OF DIRECTORS/ REFERENCE
1. The Board of Directors shall be composed of up to a maximum of nine members.
a. New members will be reviewed, selected approved by the Board.
2. Requirements of a member of the Board includes written acceptance [image: image1.jpg]ﬁ AID
ALLFORHIM



of the Statement of Faith and Mission/Vision of the organization.
3. A member of the Board of Directors shall hold office for three years. 
a. At the end of the three year term, his/her membership on the Board shall be reviewed by the Board. 
b. Any member of the board may be removed by a majority vote by the board.
4. The purpose of the Board of Directors is organizational planning and setting policy in response to the stated purposes of this organization. The Board shall hold meetings, establish a budget, direct resources as they see fit, and provide general supervision over the management of the of the organization as needed.
5. Up to three additional individuals may serve as non-voting associate members of the Board. These individuals will be selected by the board and serve a term of one year.
6. A Board of Reference includes those individuals of certain expertise who support this organization and desire to identify with it. It will exist to provide wisdom, and effective guidance.
ARTICLE IV - OFFICERS
1. The Board shall consist of a Chair, Vice Chair, Secretary, and Treasurer nominated by the board. Elected officers will serve a term of one year.
2. Responsibilities of Officers
a. The Chair shall preside at all Board meetings, appoint committee members (subject to board ratification), and perform other duties as associated with the office.
b.  The Vice-Chair shall assume the duties of the Chair in case of the Chair’s absence. 
c. The Secretary shall be responsible for the minutes of the Board, sending out copies of minutes to all.
d. The Treasurer shall chair any future finance committee, provide fiduciary oversight of all AFH financial activities, budgets and investments, keep a record of the organization’s budget and provide timely financial reports to the Board.
e. An Executive Director may be appointed as determined by the board. The primary duty will be serving as the primary agent of the Board to fulfill the Mission, Vision, Values and Strategic Plan of the organization. Duties will also include general administration, serving as a spokesperson for the organization, appointment of associate directors, serving as a non-voting member of the board, and other duties outlined by the board. Requirements of an Executive Officer includes written acceptance of the Statement of Faith and Mission/Vision of the organization.
3. Any director or associate director may be removed from office with a two thirds vote from the board.
ARTICLE V - COMMITTEES
1. The Board may appoint standing and ad hoc committees and task forces as needed. These committees will organize themselves as they see fit. The chair of each committee will report directly to the board.
ARTICLE VI – MEETINGS
1. Regular Board Meetings – Meetings will be held at least twice a year. Meetings will include all members of the Board of Directors and the Executive Director. Agendas shall be provided at least 7 days in advance of such a meeting to all members of the Board.
2. Leadership Retreat – A board retreat may be held once a year. The purpose of this retreat will to encourage one another, note our yearly milestones, clarify the organizational context for the year by refining the master plan, and building relationships for the coming year.
3. Special Meetings may be held at any time, with a minimum three day notice, when called for by the Chair or a majority of the Board members.
ARTICLE VII - VOTING
1. A majority of Board members constitutes a quorum. 
a. In the absence of a quorum, no formal action shall be taken except to adjourn the meeting to a subsequent date.
b. Passage of a motion requires a simple majority
ARTICLE VIII – CONFLICT OF INTEREST
1. Any member of the board who has a financial, personal, or official interest in, or conflict, or appearance of a conflict (as detailed in conflict of interest document) with any matter pending before the Board, will voluntarily excuse him/herself and refrain from discussion and voting on said item.
ARTICLE IX - AMENDMENTS
1. These by-laws may be amended by a three-fourths vote of Board members present at any meeting, provided a quorum is present and provided a copy of the proposed amendment(s) are provided to each Board member at least one week prior to said meeting.
The above bylaws were adopted by unanimous vote by the Board of Directors of Aid for Haiti, Inc. on May 6, 2009 in a regular board meeting.
For the Board Philip E Rudolph – Treasurer
Signed______________________________
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